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ACTION ITEMS APPROVED BY
TOWN COUNCIL

AGREEMENTS/CONTRACTS/PROPOSALS:

02/04/2014

02/04/2014

03/04/2014

04/01/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

06/03/2014

06/03/2014

06/03/2014

06/03/2014

Motion to approve Cypress Creek Subdivision Agreement. Motion passed.

Motion to authorize Town Manager to enter into a Memorandum of Agreement
(MOA) with Hampton Roads Sanitation District (HRSD). Motion passed.

Motion to award the 2014 mowing contract to Southern Shores Lawn and
Landscaping, LLC. Motion passed.

Motion to award the street maintenance contract to Blair Brothers Inc. Motion
passed.

Motion to accept proposals from Blair Brothers, Inc. for various pavement
overlays. Motion passed.

Resolution to adopt a charter agreement for membership in the Hampton Roads
Planning District Commission. Motion passed.

Motion to approve proposal for Bioassay testing to discharge concentrates from
the Water Treatment Facility in Cypress Creek by Kimley-Horn. Motion passed.

Stormwater Memorandum of Agreement (MOA) with Isle of Wight County.
Motion passed.

Subordination agreement for 117 North Church Street. Motion passed.

Contract agreement for sanitary sewer rehabilitation with Tri-State Utilities.
Motion passed.

Contract agreement for underground utilities with Lewis Construction of
Virginia. Motion passed.

Motion to approve stormwater MOA with Isle of Wight County. Motion passed.

Motion to approve Kimley-Horn and Associates proposal for Pinewood Heights
Infrastructure Master Planning. Motion passed.



06/03/2014

07/01/2014

07/01/2014

07/01/2014

07/01/2014

08/05/2014

08/05/2014

08/05/2014

08/05/2014

09/02/2014

09/02/2014

10/08/2014

10/08/2014

10/08/2014

10/08/2014

10/08/2014

Motion to approve the Isle of Wight County Museum Partnership Agreement.
Motion passed.

Motion to amend the proposal for kayak storage/rental office shed. Motion
passed.

Motion to approve proposed price adjustment for the Smithfield Center. Motion
passed.

Motion to approve classes and instruction at Windsor Castle Park for six month
contracts. Motion passed.

Motion to approve the Town Manager’s Annual Employment Contract. Motion
passed.

Motion to accept proposal from Fonality for new budgeted phone system for the
Smithfield Police Department. Motion passed.

Motion to accept the proposal from Sydnor Hydro for (alternate #2) pump
replacement at Lakeside Pump Station. Motion passed.

Motion to renew vehicle maintenance contract with Dave’s Service Center for one
additional year. Motion passed.

Motion to award debris removal contract to Smithfield Services and Goodrich and
Son’s. Motion passed.

Motion to accept proposal from Sydnor Hydro for pump replacement at
Moonefield Pump Station in the amount of $10,223.00. Motion passed.

Motion to award HVAC Maintenance and Repairs contract to Atlantic
Constructors. Motion passed.

Motion to award mechanical, electrical and utility services contract to R.E.W.
Corporation. Motion passed.

Motion to authorize the Town Manager to enter into a revised regional consent
order. Motion passed.

Motion to accept proposal for the Reverse Osmosis Plant concentrate discharge
pump repairs. Motion passed.

Motion to accept proposed Town Sponsorship Package by the Chamber of
Commerce. Motion passed.

Motion to shift administration of the Smithfield Farmers Market from the county
to the town. Motion passed.



10/08/2014

11/04/2014

12/02/2014

Motion to authorize the Town Manager to start negotiations for a Purchase
Agreement for unimproved property located at 3 Main Street in the amount of
$45,000.00. Motion passed.

Motion to accept proposal from Blair Brothers, Inc. for street paving along
Battery Park Road and Ridgeland Drive. Motion passed.

Motion to accept the proposal from Dominion Virginia Power to install a
streetlight at the intersection of John Rolfe Drive and Andrews Crossing for
$3,354.81. Motion passed.

APPOINTMENTS / REAPPOINTMENTS / ELECTIONS:

01/07/2014

02/04/2014

05/06/2014

06/03/2014

06/03/2014

07/01/2014

12/02/2014

BUDGET:

03/04/2014

05/06/2014

Charles F. Bryan — Smithfield Planning Commission (reappointed)

Randolph Pack — Smithfield Planning Commission (reappointed)

Michael Swecker — Smithfield Planning Commission (reappointed)

Mr. Gary Hess — Board of Historic and Architectural Review (appointed)

Mr. Jeff Yeaw — Board of Historic and Architectural Review (appointed)

Mr. Joseph Howell — recommendation to the IOW Circuit Court for appointment
to the Board of Zoning Appeals. Motion passed.

Resolution to reappoint CHIP Committee for another term ending February 28",
2015. Motion passed.

Appointment of Dr. Thomas Pope to the Planning Commission. Motion passed.

Appointment of Evaluation Committee for the four appointed positions of Town
Treasurer, Town Clerk, Town Attorney, and Town Manager. Motion passed.

Appointment of a Nominating Committee for the expiring term of Joseph Howell
on the Board of Zoning Appeals. Motion passed.

Mr. Robert Briggs was recommended to the Circuit Court for appointment to the
Board of Zoning Appeals. Motion passed.

Motion to appoint a nominating committee to fill the three expiring terms on the
Planning Commission members — Julia Hillegass, Larry Odom, and Thomas
Pope. Councilman Pack and Councilman Dr. Cook were appointed by the Mayor.
Motion passed.

Motion to support budget funding request from the IOW Commonwealth
Attorney’s office for Case Management System for $10,500.00. Motion passed.

Motion to approve budgeted sewer projects.



06/03/2014

Motion to table for consideration of the FY 2014/2015 budget until the continued
Town Council meeting on June 23", 2014. Motion passed.

07/01/2014  Motion to adopt appropriation resolution to carry forward funds and restricted
funds appropriated for FY 2013/2014. Motion passed.

07/01/2014  Motion to adopt appropriation resolution for funds for FY 2014/2015. Motion
passed.

10/08/2014  Motion to authorize the Town Treasurer to utilize budgeted funds for new lighting
in the community center by the Friends of the Smithfield Library. Motion passed.

11/04/2014  Motion to ratify the contract for a vacant lot and boat slip located at 3 Main Street
in the amount of $50,000. Motion passed.

CLOSED SESSION:

01/07/2014  Closed Session to discuss the disposition of publicly held real property.

02/04/2014  Closed Session for the purpose of discussing the disposition of publicly held real
property pursuant to Section 2.2-3711.A.3 Code of Virginia.

06/23/2014  Closed Session to discuss the evaluations of the four appointed positions.
Discussion of the acquisition or disposition of publicly held real property.

08/05/2014  Closed Session to discuss a personnel matters, briefing as to potential threat and
litigation with respect to the South Church Street project.

09/02/2014  Closed Session to discuss the acquisition or disposition of real property held for
public purposes, briefing as to potential litigation, and briefing by legal counsel as
to matters requiring legal advice.

10/08/2014  Closed Session to discuss acquisition of real property for public purposes and a
legal briefing by legal staff as to actual legal matters.

11/04/2014  Closed Session to discuss personnel matters and legal matters requiring legal
advice from legal counsel.

12/02/2014  Closed Session to discuss personnel matters requiring legal advice from legal
counsel.

COUNCIL COMMENTS:

02/04/2014  Councilman Dr. Cook commented on the success of the BOB Fest and the Battle

of Smithfield.



02/04/2014

03/04/2014

03/04/2014

03/04/2014

03/04/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

07/01/2014

08/05/2014

08/05/2014

08/05/2014

Councilwoman Chapman stated that the Windsor Castle Park survey will be going
out on February 15" until March 15",

Councilman Pack recommended that the Council recognize the Smithfield
High School Marching Band for their awards earned at Mardi Gras.

Vice Mayor Gregory shared the Commonwealth Attorney’s praise for IOW
County, the Town of Smithfield and the Police Department’s efforts during the
recent homicide investigation.

Mayor Williams shared that Smithfield was named one of the “22 Virginia Small
Towns — You Are Going to Love — A Place to Visit” in the Virginia is for Lovers
Travel Guide.

Mayor Williams commented on a petition circulating in area businesses reflecting
the Town Council in a negative light in regards to Windsor Castle Park decisions.
The petition appears to be from Mr. Joe Luter 111. Mayor Williams discussed this
with him and he was unaware of it.

Councilman Pack suggested that at the next election that the town held a forum so
the public to get to know the candidates.

Councilman Dr. Cook commented on the entrances for the Smithfield Center.
They are damaging to cars.

Councilwoman Chapman thanked the citizens for voting in the local election. She
also thanked Mr. Jett and Ms. Evans for joining the race for Town Council.

Councilman Dr. Cook commented that an apology to the candidates for their signs
being removed was not necessary. He stated that everyone received numerous
emails from town staff about them not being in compliance.

Amend public notices for future Town Council committee meetings. Motion
passed.

Councilwoman Chapman reported that the Smithfield Police Department and the
Isle of Wight County Sheriff’s office would be partnering this year for National
Night Out.

Councilwoman Tynes encouraged the Town Council to attend the Isle of Wight
County Schools invocation on August 22",

Mayor Williams thanked everyone for attending the National Night Out event.
Councilwoman Chapman thanked the Director of Tourism for the celebration of

Mr. Skip Sharpley’s birthday. He was recognized for his contributions to town
events.



09/02/2014

09/02/2014

10/08/2014

10/08/2014

10/08/2014

10/08/2014

12/02/2014

12/02/2014

DEEDS:

01/07/2014
03/04/2014

08/05/2014

09/02/2014

10/08/2014

Councilwoman Chapman spoke in defense of Ms. Amy Musick with regards to
the car show for the Smithfield Ruritans.

Councilman Pack informed the Council that Isle of Wight County had a public
survey posted on their website for public input.

Councilwoman Tynes commented on Breast Cancer Awareness month. She was
making a donation and challenged her fellow Council members to do the same.

Councilman Pack thanked the volunteers of the Bourbon, Bacon and Beach Music
Festival.

Councilwoman Chapman recognized Ms. Gina Ippolito and Smithfield VA
Events for the work they do to raise money for local charities.

Councilwoman Tynes commented that some residents of Jersey Park and her
community are unhappy with the trash and recycle pick up.

Councilman Pack reminded everyone that the Planning Commission would hold a
public work session on December 9™ to discuss the Comprehensive Plan.

Councilman Dr. Cook requested an intergovernmental meeting be scheduled with
Isle of Wight County.

Motion to accept recorded deed for 46 Carver Avenue. Motion passed.
Motion to accept the deed for 45 Carver Avenue. Motion passed.

Resolution to accept Deeds for 47 Carver Avenue and 51 Carver Avenue. Motion
passed

Motion to accept deeds for 39 & 40 Carver Avenue. Motion passed.

Motion to accept the deed for 48 Carver Avenue for the Pinewood Heights
Relocation Project. Motion passed.

DONATIONS/CONTRIBUTIONS:

01/07/2014

07/01/2014

Motion to approve a request to disburse a portion of the budgeted funds to the
Friends of the Smithfield Library less the $2,000 for unplanned programming in
the amount of $3,315.90. Motion passed.

Motion to support the Smithfield Volunteer Fire Department members with
funding for baseball caps celebrating 75 years. Motion passed.



EASEMENTS:

01/07/2014

Motion to request ingress/egress easement for emergency access only to portions
of Windsor Castle Park. Motion passed.

EMPLOYEE SERVICE AWARDS:

David Adams of Police Department 5 Years

Joshua Powell of Police Department 5 Years

Jon Flores of Town Manager’s Office 10 Years
Patrick Valdez of Police Department 10 Years
Darryle Warren of Public Works 10 Years
Joyce of Treasurer’s Department 15 Years
Wayne Griffin of Public Works 15 Years
Sterling White of Public Works 15 Years

EMPLOYEES /POSITIONS:

03/31/2014
03/31/2014
04/16/2014
05/09/2014
07/01/2014
07/01/2014
07/01/2014
07/01/2014
07/01/2014
07/10/2014
08/09/2014
10/20/2014

GRANTS:

01/07/2014

03/04/2014

07/01/2014

Meghan Bockelman hired as Receptionist
Ramon Carter hired as Reverse Osmosis Plant staff
Kaden Bockelman hired as Public Works staff
Robert Archer hired as Public Works staff
Jennifer Jones hired as Museum staff

Jennifer England hired as Museum staff

Tracey Neikirk hired as Museum staff

Collin Norman hired as Museum staff

Trissy Taliaferro hired as Museum staff

Nancy Farrell hired as Museum staff

Darianne Warren hired as Smithfield Center staff
Joshua Luter hired as Public Works staff

Motion to support the Smithfield VVolunteer Fire Department with the purchase of
a fire boat through a grant. Motion passed.

Motion to authorize the Town Manager to submit the Pinewood Heights Phase 111
Planning Grant application to the Virginia Department of Housing and
Community Development. Motion passed.

Motion to accept the Pinewood Heights Planning Grant for Phase I11. Motion
passed.



INVOICES OVER $10,000:

01/07/2014

02/04/2014

03/04/2014

04/01/2014

05/06/2014

06/03/2014

06/23/2014

07/01/2014

08/05/2014

09/02/2014

Blair Brothers, Inc.

Blair Brothers, Inc.
Atlantic Communications
IOW - GO Bond

Total

Luter Family YMCA

Isle of Wight — Tourism

Isle of Wight — E911 Dispatch

US Bancorp

Caldwell Tanks

Draper Aden Associates

SVFD (budgeted contribution)

US Bank (Reverse Osmosis Plant)
Total

No invoices this month

Robinson Farmer Cox Associates
Total

Caldwell Tanks
Total

Smithfield Volunteer Fire Dept.
Beach Ford (budgeted PW truck)

Total
Productive AV
IOW Obligation Bond

Total
Blair Brothers, Inc.

Total

Caldwell Tanks
Smithfield Volunteer Fire Dept.
USBancorp
USBank
IOW County
Total

Xylem (Main Street bypass pump)
Fonality (Police Dept. phones)

$ 34,102.00
$42,118.00
$21,316.14
$ 16,597.07

$114,133.21

$ 50,000.00
$104,988.00
$ 50,762.50
$ 84,150.83
$ 25,468.32
$ 37,984.00
$ 10,000.00
$50,337.50
$413,691.15

-0-

$ 23,000.00
$ 23,000.00

$ 25,823.29
$ 25,823.29

$12,973.38
$ 25,595.00
$ 38,568.38

$ 17,707.90
$ 36,511.07
$ 54,218.97

$139,159.00
$139,159.00

$ 25,823.29
$ 24,294.00
$ 84,150.83
$215,337.50
$ 10,500.00
$360,105.62

$57,932.33
$ 23,673.00



10/08/2014

10/08/2014

11/04/2014

12/02/2014

Southern Auto Group

(four cars for Police Department)  $95,316.00
Total $176,921.33
IOW - E911 True-Up $44,378.61
IOW — Tourism True-Up $79,927.37
Total $124,305.98
Additional invoices
Blair Brothers, Inc. $15,198.75
Sydnor Hydro, Inc. $ 14,500.00
R.E.W. Corporation $ 20,730.90
Total $ 50,429.65
Caldwell Tanks, Inc. $ 25,823.29
VRA $12,140.57
Sungard Public Sector $20,313.66
Total $ 58,277.52
REW Corporation $16,573.75
Western Tidewater Free Clinic $ 33,000.00
Smithfield Volunteer Fire Dept. $10,000.00
IOW - E911 $76,920.50
IOW — Tourism $97,579.50
IOW - General Obligation Bond ~ $16,198.79
Total $250,272.54
Grand Total $1,828,906.64

MEETINGS HELD BY TOWN COUNCIL:

01/07/2014
02/04/2014
03/04/2014
04/01/2014
05/06/2014
06/03/2014
06/23/2014
07/01/2014
08/05/2014
09/02/2014
10/08/2014
11/04/2014
12/02/2014

Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Continued Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting
Regular Town Council Meeting



MISCELLANEQUS:

02/04/2014

02/04/2014

03/04/2014

03/04/2014

03/04/2014

03/04/2014

03/04/2014

04/01/2014

04/01/2014

04/01/2014

04/01/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

Motion to adopt a Mission Statement for town parks. Motion passed.
Amendment to the Emergency Communication Center bylaws. Motion passed.

Motion to adopt investment policy and procedures. Motion passed.

Motion to authorize the Town Treasurer to open a new bank account for water
deposits. Motion passed.

Motion for partial street closure for 3" Annual Wine and Brew Festival, April
12", 2014.

Motion for partial park closure for the fishing Eier and trail for the Wine and
Brew Festival from April 9" through April 13". Motion passed.

Motion to approve request by the Woman’s Club to have pinwheels placed at the
Town entrance sign for the month of April for Child Abuse Prevention Month.
Motion passed.

Motion to approve request to use Clontz Park for annual fireworks display.
Motion passed.

Motion to move forward with permanent restrooms, children’s play area and
additional parking at Windsor Castle Park. Foundation can begin fundraising.
Motion passed.

Discussion about the Isle of Wight Museum and budget cuts at Isle of Wight
County.

Discussion about thanking Mr. Luter once again for donating Windsor Castle
Park.

Motion to support the Smithfield VVolunteer Fire Department request to install
blue reflectors in town streets adjacent to fire hydrants. Motion passed.

Motion to support a Windsor Castle Park patch for Girl Scout Troop 622. Motion
passed.

Motion to authorize removal of invasive tree species at Windsor Castle Park.
Motion passed.

Discussion of Isle of Wight Museum Funding. Motion was tabled and referred
back to committee for further discussion.

Unofficial election results were presented by the Town Manager.



05/06/2014

05/06/2014

05/06/2014

06/03/2014

06/03/2014

06/03/2014

06/03/2014

06/03/2014

06/23/2014

07/01/2014

08/05/2014

08/05/2014

09/02/2014

09/02/2014

09/02/2014

09/02/2014

10/08/2014

Motion to approve proposed shed for kayak storage and a rental office at Windsor
Castle Park. Motion passed.

Amend public notices for future Town Council committee meetings. Motion
passed.

Riverview Campus — Rick Bodson, Smithfield 2020. Discussion was tabled and
referred back to committee level for further discussion.

Motion to approve as amended the trail markers for Windsor Castle Park. Motion
passed.

Motion to approve kayak shed/storage as amended. Motion tabled and referred
back to committee level for further discussion.

Motion to restore funding ($8,800.00) to the Chamber of Commerce. Motion
failed.

Motion to table consideration for the FY 2014/2015 budget until the continued
Town Council meeting on June 23", 2014. Motion passed.

Motion to authorize the Town Manager to establish new positions to staff the Isle
of Wight County Museum. Motion passed.

Motion to amend the Town’s Personnel Policy Manual and Pay & Classification
Plan. Motion passed.

Election of new Mayor — T. Carter Williams, Election of new Vice Mayor — Mr.
Andrew Gregory. Motion passed.

Motion to authorize signage for two hour parking restrictions along Wharf Hill.
Referred back to committee.

October Town Council meeting date change due to conference. Motion passed.

Motion to amend Smithfield Center Policies to restrict the use of rental chairs.
Motion passed.

Motion to adopt park user fees. Motion passed.

Motion to approve annual In-Service Staff Training Day for October 9™, 2014.
Motion passed.

A discussion was held concerning a proposal by Mr. Brad Face to plant trees in
Windsor Castle Park. Deferred to Parks and Recreation Committee.

Motion to accept recommendation by Special Events Committee for the upcoming
Annual Car Show Events. Motion passed.



10/08/2014  Motion to direct the Planning Commission to begin its review of its
Comprehensive Plan to review and explore the potential expansion of town
boundaries. Motion passed.

11/04/2014  Motion to approve the holiday work schedule for Christmas and New Year’s.
Motion passed.

12/02/2014  Motion to approve the meeting schedule for 2015. Motion passed.

ORDINANCES:

01/07/2014  Ordinance to amend fees associated with water and sewer connections effective
February 1%, 2014. Motion passed.

02/04/2014  Ordinance to amend language on water and sewer connections to include deposits
for citizens that have water cut off for non-payment. Motion passed.

04/01/2014  Ordinance to adopt VML/VACO Investment Pool Trust Fund. Motion passed.

06/23/2014  Ordinance to remove Meals Tax and Transient Occupancy Tax discounts. Motion
passed.

08/05/2014  Ordinance to establish stormwater fees. Motion passed 4-3.

11/04/2014  Ordinance to allow childcare as a home occupation. Motion passed 5-1

PRESENTATIONS:

01/07/2014

02/04/2014

04/01/2014

05/06/2014

06/03/2014

10/08/2014

Leadership Isle of Wight Class of 2013 — Ms. Adina LaFrance reported on their
class project of environmental and beautification improvements to the town.

Officer Phillips and Sergeant Jones presented a plaque to the town in recognition
of outstanding participation in National Night Out.

Resolution of Appreciation presented to former Board of Historic and
Architectural Review Member Cecil Gwaltney, Jr.

Mr. Kirk Ring, Eagle Scout with Troop 1 was present to receive a Proclamation
for his heroic efforts in helping to save a life.

Resolution in honor of Georgia Morton Shivers for her 100" Birthday.

Presentation of Certified Crime Prevention Community Award.



PUBLIC COMMENTS:

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

06/03/2014

07/01/2014

08/05/2014

08/05/2014

09/02/2014

09/02/2014

10/08/2014

10/08/2014

10/08/2014

10/08/2014

Ms. Tina Hill — complaints about 211 Washington Street and 200 Riverview
Avenue.

Mr. Albert Burckard — Isle of Wight County Museum.
Mr. Herb Degroft — Isle of Wight County Museum.
Ms. Jane March — Isle of Wight County Museum.

Mr. Lee Duncan — Isle of Wight County Museum and pending lawsuit with the
Isle of Wight County Schools and Rebecca Mercer.

Ms. Joanna Braswell — Isle of Wight County Museum.

Mr. Andy Cripps requested that funding be restored to the Chamber of
Commerce.

Mr. and Mrs. James Oliver requested that the town reconsider updating current
zoning restrictions to allow family home day care centers to have up to twelve
children. It was referred to the Planning Commission for review.

Ms. Tina Hill - complaints about 211 Washington Street and 200 Riverview
Avenue.

Mr. Al Casteen — Board of Supervisors, Smithfield District. He informed the
Town Council that the Board had rescinded the boundary line adjustment for
Battery Park Road and Great Springs Road.

Mr. Glen Schlickenmeyor was representing the Smithfield Ruritan Club. He
requested that the town reconsider their application for a car show for the 2015
Town and Country Days.

Ms. Nan York requested that the town reconsider their application for a car show
for the 2015 Town and Country Days.

Ms. Carolyn Harris commented on the flooding at Pagan Point.

Mr. Bill Dunbar commented on the flooding at Pagan Point.

Ms. Nan York thanked the Parks and Recreation Committee for their decision in
reference to the Town and Country Days Car Show which awarded sponsorship to

the Ruritan Club for 2015.

Mr. Greg Brown commented on the flooding at Pagan Point. He stated that his
yard has a pipe in his back yard that may be blocked.



11/04/2014

11/04/2014

11/04/2014

11/04/2014

Mr. Scott Horn asked about the cost of a business license for a mobile food
kitchen business.

Ms. Beth Haywood asked the Council to consider finishing the sidewalk on Cary
Street.

Ms. Linda Spady asked the Council to consider finishing the sidewalk on Cary
Street.

Ms. Valerie Butler made a public service announcement that the NAACP would
be more active in the community in the future. She also thanked the Town
Manager for clearing up a misunderstanding.

PUBLIC HEARINGS:

06/03/2014  Public Hearing for the adoption of the amended budget for FY 2013/2014. Motion
passed.

06/03/2014  Public Hearing for the proposed budget for FY 2014/2015. Motion passed.

06/23/2014  Public Hearing to Increase Cigarette Tax. Motion passed.

07/01/2014  Motion to authorize the Town Manager and Town Attorney to advertise for a
public hearing for the disposition of publicly held real property. Motion passed.

08/05/2014  Property Swap with Smithfield Foods. Motion passed.

08/05/2014  Mr. Rick Bodson spoke in favor of the property swap with Smithfield Foods.

11/04/2014  Public Hearing for Special Use Permit for home daycare. Motion passed.

11/04/2014  Ms. Linda Spady asked about what provisions the town would have for the special
use permit.

11/04/2014  Mr. Scott Horn had questions concerning the requirements for a special use
permit for home daycare.

PURCHASES:

01/07/2014  Motion to authorize the purchase of a new budgeted Public Works truck in the
amount of $23,683.00. Motion passed.

08/05/2014  Motion to authorize the Town Manager to order four budgeted patrol vehicles.

Motion passed.



09/02/2014

Motion to authorize the purchase of budgeted Public Works truck under state
contract in the amount of $25,595.00. Motion passed.

REQUEST FOR PROPOSALS:

02/04/2014

03/04/2014

04/01/2014

06/03/2014

08/05/2014

09/02/2014

10/08/2014

Expiration of negotiation period for 2011 Windsor Castle RFP. Council agreed to
expire the negotiation period. Motion passed.

Mowing Contract request for proposals was awarded to Southern Shores Lawn
and Landscaping. Motion passed.

Street Maintenance Contract request for proposals was awarded to Blair Brothers,
Inc. Motion passed.

Sanitary Sewer request for proposals was awarded to Tri-State Utilities. Motion
passed.

Debris Removal contract request for proposals was awarded to Smithfield
Services and Goodrich and Sons. Motion passed.

HVAC and maintenance contract request for proposals was awarded to Atlantic
Constructors. Motion passed.

Mechanical, Electrical and Utility Services Contract request for proposals was
awarded to REW Corporation. Motion passed.

RESOLUTIONS / PROCLAMATIONS:

01/07/2014

01/07/2014

02/04/2014

02/04/2014

02/04/2014

02/04/2014

03/04/2014

Proclamation honoring Vincent and Josephine Carollo for their work with
restoring the Todd House.

Resolution to approve the street closure request for the BOB Fest 8K on January
18™ 2014. Motion passed.

Proclamation for Black History Month.

Resolution to enforce the parking ordinance in Smithfield Plaza and Smithfield
Square Shopping Center at their request. Motion passed.

Resolution to reappoint CHIP Committee for another term. Motion passed.

Motion to draft a resolution in support of the Route 460 project and send it to the
Governor. Motion passed.

Resolution for traffic control assistance for the Smithfield Sprint Triathlon on
April 5, 2014. Motion passed.



03/04/2014

03/04/2014

04/01/2014

04/01/2014

04/01/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

05/06/2014

06/03/2014

06/03/2014

06/03/2014

06/03/2014

06/23/2014

07/01/2014

07/01/2014

Resolution for street closure for the Mustang Car Show on May 17", 2014.
Motion passed.

Resolution for street closure for the annual Genuine Smithfield Olden Days on
June 27" and 28™. Motion passed.

Resolution of Appreciation for Mr. Cecil Gwaltney for service on the BHAR
Board.

Resolution of Appreciation for Ms. Nancy Fortier for service on the BHAR
Board.

Resolution to amend street closure request for Olden Days Festival. Motion
passed.

Resolution to amend Olden Days Festival street closure request. Motion passed.
Resolution for street closure request for Toys for Tots Car Show. Motion passed.

Resolution for street closure request for Smithfield Evening Christmas Market.
Motion passed.

Resolution for street closure and traffic assistance request for Genuine Smithfield
Christmas Parade. Motion passed.

Resolution to continue to phase in at 1% to the Virginia Retirement System
member contribution for a total of five. Motion passed.

Resolution to adopt a charter agreement for membership in the Hampton Roads
Planning District Commission. Motion passed.

Resolution in honor of Georgia Morton Shivers 100" Birthday.

Resolution for street closure request for the Mardi Gras Run 4 Beads Festival on
February 7, 2015. Motion passed.

Resolution to adopt contribution rate for Virginia Retirement Systems. Motion
passed.

Resolution to authorize the Town Treasurer to open a bank account for Isle of
Wight County Museum donations. Motion passed.

Resolution to adopt the budget for FY 2014/2015. Motion passed.
Proclamation supporting National Night Out.

Resolution for street closure request for National Night Out. Motion passed.



07/01/2014

08/05/2014

08/05/2014

08/05/2014

08/05/2014

08/05/2014

09/02/2014

10/08/2014

10/08/2014

10/08/2014

10/08/2014

11/04/2014

11/04/2014

Resolution to appoint/reappoint Certified Crime Prevention Team. Motion passed.

Resolution for street closure request for one way traffic on Jericho Road for
Bacon Fest on September 27™. Motion passed.

Resolution for street closure request for Hog Jog on October 11™. Motion passed.

Resolution to renew Credit lines with Farmers Bank and Towne Bank. Motion
passed.

Resolution to authorize Partial closure of Windsor Castle Park trails on September
27" for Bacon Fest. Fishing pier closure beginning September 24™ — September
27", Motion passed.

Resolution to accept deeds for 47 & 51 Carver Avenue. Motion passed.

Resolution to open a new bank account for funds from Smithfield VA Events to
preserve the Windsor Castle Manor House. Motion passed.

Resolution for street closure request for the Smithfield High School homecoming
parade on October 17", 2014. Motion passed.

Resolution to open a new account for the Smithfield Farmers Market. Motion
passed.

Resolution authorizing the Town of Smithfield to close the Gwaltney
Beautification Fund and disburse the remaining uncommitted funds to Historic
Smithfield as partial funding for the restoration of the Old Courthouse and
dissolve the Gwaltney Beautification Committee. Motion passed.

Resolution to adopt the Personal Property Tax Relief Act Percentage. Motion
passed.

Resolution for street closure extension request for a special evening Farmers
Market on December 12", 2014. Motion passed.

Resolution to authorize a street closure for the BOB Fest 8K Race on January
17" 2015. Motion passed.



OTHER ITEMS OF INTEREST

SURPLUS PROPERTY:

Govdeals.com continues to be a good way to sell the town’s surplus items.

Govdeals: Fee for service: Revenue:
2010 $ 24.39 $ 218.00
2011 $ 463.03 $ 5,829.01
2012 $1,076.74 $13,218.35
2013 $ 444,70 $ 5,279.32
2014 $1,636.06 $19,590.83

NEWSLETTER EXPENSE REPORT:

2013 John Henry Printing Postage # of copies
Spring $1,530.00 $686.01 3,200
Fall $1,673.46 $727.77 3,500

2014 John Henry Printing Postage # of copies
Spring $1,673.46 $766.68 3,500
Fall $1,534.00 $759.65 3,100

BUDGET INFORMATION ON THE FOLLOWING PAGES INCLUDE:

Amended Budget for FY 2013/2014

Adopted Budget for FY 2014/2015

Appropriation Resolution to Carry Forward & Restrict Funds Appropriated in FY 2013/2014
Appropriation Resolution FY 2014/2015



RESOLUTION
AMENDED BUDGET FOR FISCAL YEAR 2013-2014

WHEREAS, the Town Council, through its staff and finance committee, has prepared an
amended budget for Fiscal Year 2013-2014; and,

WHEREAS, the budget has been advertised in accordance with the law and a public
hearing was held at the regular meeting of Town Council on June 3, 2014; and,

WHEREAS, after hearing public comment, the finance committee and the Town Manager
have recommended adoption of the proposed amended budget for the 2013-2014 fiscal year; and,

WHEREAS, the revised budget, a copy of which is attached hereto as Exhibit "A", properly
reflects the revenues and expenditures for Fiscal Year 2013-2014.

NOW, THEREFORE, BE IT RESOLVED that the amended budget for Fiscal Year 2013-
2014, and attached hereto as Exhibit "A" is hereby adopted; and

Adopted this 3%P day of June, 2014.

TOWN COUNCIL OF THE
TOWN OF SMITHFIELD

By 7%% |

T. Carter Williams, Mayor

ATTEST:

3 Clerk gég




TOWN OF SMITHFIELD PNmended [ 12bdae +
» GENERAL GOVERNMENT BUDGET J
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REVENUE
Adopted Proposed %
Budget Budget Revisions Increase
FY 2013/2014 FY 2013/2014 (Decrease)
|[Revenue from Local Sources
Real Estate 1,680,000 1,687,000 0.42%
Personal Property 873,000 883,000 1.15%
Penalties and Interest 37,385 39,315 5.16%
Total Revenues from Local Sources 2,590,385 2,609,315 0.73%
Other Local Taxes
Franchise 119,855 134,370 12.11%
Sales 243,000 270,000 11.11%
Utility 194,500 193,600 -0.46%
Meals tax-4% 794,270 842,116 6.02%
Meals tax-2% (special projects) 397,135 421,058 6.02%
Cigarette 130,000 130,000 0.00%
Transient Occupancy 142,000 142,000 0.00%
Short term rental tax 1,300 1,000 -23.08%
Rolling stock 13 15 15.38%
Consumption 47,500 47,500 0.00%
Communications Tax 245,000 240,000 -2.04%
Total other local taxes 2,314,573 2,421,659 4.63%
Licenses
Privilege Licenses 337,065 340,950 1.15%
Permits 20,200 18,400 -8.91%
Vehicle Licenses 135,500 132,006 -2.58%
Total Licenses, permits and privilege fees 492,765 491,356 -0.29%
Fines 57,000 70,000 22.81%
Revenue from use of money and property 173,195 198,536 14.63%
Other Revenue 18,561 56,000 201.71%
Revenue from Commonwealth of Virginia 208,624 206,662 -0.94%
Revenue from Federal Government 506,194 501,394 -0.95%
Other Financing Sources
Contributions 27,500 18,858 -31.43%
Insurance Recoveries - 11,650 100.00%
Note Payable-Parks, Recreation & Cultural 400,000 - -100.00%
Reserve Funds
Escrow Reserves-Police Department - 24,000 100.00%
Escrow Reserves-Pinewood 14,618 14,618 0.00%
Operating Reserves 529,075 (182,892 -65.43%
Total other financing sources 971,193 252,018 -74.05%
Total General Funds Revenues 7,332,490 6,806,940 -717%
Road Maintenance 1,003,770 1,033,333 2.95%
State Highway Maintenance Funds Carryforward - 118,335 100.00%
GRAND TOTAL 8,336,260 7,958,608 -4.53%
EXPENDITURES
Adopted Proposed %
Budget Budget Revisions Increase
FY 2013/2014 FY 2013/2014 {Decrease)
Operating Expenses
General Government 569,006 594,984 4.57%
Treasurer 425,150 412,935 -2.87%
Public Safety 2,371,501 2,319,750 -2.18%
Planning, Engineering & Public Works 802,095 805,740 0.45%
Public Buildings 121,950 140,116 14.90%
Community Development 884,373 1,310,868 48.23%
Parks, Recreation and Cultural 721,785 736,543 2.04%
Debt Service 164,179 70,779 -56.89%
Total Operating Expenses 6,060,039 6,391,715 5.47%




Capital Outlay

Town Council 7,650 7,650 0.00%

»  Treasurer 45,000 15,000 -66.67%
Public Safety 111,700 111,700 0.00%
Planning, Engineering & Public Works 505,875 30,875 -93.90%
Public Buildings 7,000 7,000 0.00%
Parks, Recreation and Cultural 159,000 159,000 0.00%
Community Development 436,226 84,000 -80.74%
Total Capital Qutlay 1,272,451 415,225 -67.37%
Total General Funds Expenses 7,332,490 6,806,940 -71A7%
Road Maintenance 1,003,770 1,151,668 14.73%
GRAND TOTAL 8,336,260 7,958,608 -4.53%




TOWN OF SMITHFIELD

WATER AND SEWER BUDGET
Adopted Proposed %
Budget Budget Revisions Increase
FY 2013/2014 FY 2013/2014 (Decrease)
Operating Revenue
Charges for services-water 1,453,834 1,368,570 -5.86%
Charges for services-sewer 699,025 668,000 -4.44%
Water Debt Service Revenue 187,896 206,222 9.75%
Sewer Compliance Revenue 489,559 492,000 0.50%
Connection fees-water 13,200 9,530 -27.80%
Connection fees-sewer 31,600 22,890 -27.56%
Application fees-water 5,000 5,500 10.00%
Miscellaneous -water 500 3,000 500.00%
Miscellaneous-sewer 500 1,000 100.00%
Total Operating Revenue 2,881,114 2,776,712 -3.62%
Operating Expenses
Water 1,299,363 1,279,534 -1.53%
Sewer 545,652 547,898 0.41%
Total Operating Expenses 1,845,015 1,827,432 -0.95%
Operating Income before bad debt, depreciation and amortization expense 1,036,099 949,280 -8.38%
Bad Debt Expense-Water 7,500 7,500 0.00%
Bad Debt Expense-Sewer 5,000 5,000 0.00%
Depreciation and Amortization Expense-Water 365,000 365,000 0.00%
Depreciation and Amortization Expense-Sewer 772,720 600,000 -22.35%
Total Bad Debt and Depreciation Expense 1,150,220 977,500 -15.02%
Operating Income (Loss) (114,121) (28,220) -75.27%
Nonoperating revenue (expenses)
Availability Fees-Water 54,400 39,720 -26.99%
Availability Fees-Sewer 82,400 59,880 -27.33%
Pro-rata Share Fees-Water - 8,000 100.00%
Pro-rata Share Fees-Sewer - 8,000 100.00%
Interest Revenue-Water 5,925 6,800 14.77%
Interest Revenue-Sewer 3,250 4,500 38.46%
Interest Expense-Water (123,720) (123,720) 0.00%
Interest Expense-Sewer (39,351) (40,220) 2.21%
Total Nonoperating revenue (expenses) (17,096) (37,040) 116.66%
Income (loss) before contributions (131,217) (65,260) -50.27%
Capital Contributions-Sewer 21,733 21,733 0.00%
Income (loss) after contributions (109,484) (43,527) -60.24%
Notes to financials
1) Income loss is funded by prior year operating reserves.
2) Availability fees are moved to escrow funds and used to pay for
capital construction and improvements
3) Pro-rata share fees are moved to escrow funds and used to pay for capital
construction and improvements motivated by growth.
4) Water Debt Service revenues and Sewer Compliance revenues
are moved to escrow accounts and used to pay debt on the RO plant
and expenses for the sewer consent order.
5) Principal payments to be funded from income and debt service
revenues for 2014 and 2015 are:
Water Debt Service Principal 322,275 322,275 0.00%
Sewer Debt Service Principal 74,700 74,700 0.00%
6) Total capital expenditures to be funded from income and escrow funds are:
Water Capital expenses 218,076 196,425 -9.93%
Sewer Capital expenses 548,076 506,168 -7.65%




RESOLUTION
BUDGET FOR FISCAL YEAR 2014-2015

WHEREAS, the Town Council, through its staff and finance committee, has prepared a
budget for Fiscal Year 2014-2015; and,

WHEREAS, the budget has been advertised in accordance with the law and a public hearing
was held at the regular meeting of Town Council on June 3, 2014; and,

WHEREAS, the budget, a copy of which is attached hereto as Exhibit "A", properly reflects
the proposed revenues and expenditures for Fiscal Year 2014-2015; and,

NOW, THEREFORE, BE IT RESOLVED that the budget for Fiscal Year 2014-2015, and
attached hereto as Exhibit "A" is hereby adopted.

Adopted this 23™ day of June, 2014.

TOWN COUNCIL OF THE
TOWN OF SMITHFIELD

By 7,@4%\ 6@2%&4

T. Carter Williams, Mayor

ATTEST:

Lesley & King, Clerk C)
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- REVENUE !
Proposed Proposed %
Budget Revisions Budget Increase
FY 2013/2014 FY 2014/2015 {Decrease)
Revenue from Local Sources
Real Estate 1,687,000 1,685,000 -0.12%
Personal Property 883,000 885,000 0.23%
Penalties and Interest 39,315 40,015 1.78%
Total Revenues from Local Sources 2,609,315 2,610,015 0.03%
Other Local Taxes
Franchise 134,370 134,370 0.00%
Sales 270,000 270,000 0.00%
Utility 193,600 193,600 0.00%
Meals tz%-4% 842,116 842,116 0.00%
Meals tax-2% (special projects) 421,058 421,058 0.00%
Cigarette 130,000 135,000 3.85%
. Transient Occupancy 142,000 135,000 -4.93%
" Short term rental tax 1,000 1,000 0.00%
j Rolling stock 15 15 0.00%
Consumption 47,500 49,000 3.16%
Communications Tax 240,000 240,000 0.00%
Miscelianeous - 100,000 100.00%
Total other local taxes 2,421,659 2,521,159 4.11%
Licenses
Privilege Licenses 340,950 340,950 0.00%
Permits 18,400 18,400 0.00%
Vehicle Licenses 132,006 132,000 0.007%
Total Licenses, permits and privilege fees 491,356 491,350 0.00%
Fines 70,000 70,000 0.00%
Revenue from use of money and property 198,536 195,892 -1.33%
Other Revenue 56,000 6,000 -89.29%
Revenue from Commonwealth of Virginia 206,662 200,315 -3.07%
Revenue from Federal Government 501,394 396,480 -20.92%
Other Financing Sources
Contributions 18,858 1,000 -94.70%
Insurance Recoveries 11,650 - -100.00%
Line of Credit Proceeds - 450,000 100.00%
Reserve Funds
Escrow Reserves-Police Department 24,000 - -100.00%
Escrow Reserves-Pinewood 14,618 4,410 -69.83%
Operating Reserves 182,892 389,587 113.01%
Total other financing sources 252,018 844,997 235.29%
Total General Funds Revenues 6,806,940 7,336,208 7.78%
Road Maintenance 1,033,333 1,033,333 0.00%
State Highway Maintenance Funds Carryforward from 2013 118,335 - -100.00%
GRAND TOTAL 7,958,608 8,369,541 5.16%
EXPENDITURES
Proposed Proposed %
Budget Revisions Budget Increase
FY 2013/2014 FY 2014/2015 {Decrease)
Operating Expenses
General Government 594,984 547,637 -7.96%
Treasurer 412,935 404,669 -2.00%
Public Safety 2,319,750 2,445,729 5.43%
Planning, Engineering & Public Works 805,740 810,521 0.59%
Public Buildings 140,116 153,145 9.30%
Community Development 1,310,868 1,191,840 -9.08%
Parks, Recreation and Cultural 736,543 789,155 7.14%
Debt Service 70,779 528,619 646.86%
Total Operating Expenses 6,391,715 6,871,315 7.50%




Capital Outlay

Town Council 7,650 - -100.00%
Treasurer 15,000 - -100.00%
‘Public Safety 111,700 176,393 57.92%
Planning, Engineering & Public Works 30,875 7,500 -75.71%
Public Buildings 7,000 177,000 2428.57%
Parks, Recreation and Cultural 159,000 8,000 -94.97%
Community Development 84,000 96,000 14.29%
Total Capital Outlay 415,225 464,893 11.96%
Other Financing Uses
Operating Reserves - -
Total General Funds Expenses 6,806,940 7,336,208 7.78%
Road Maintenance 1,151,668 1,033,333 -10.28%
GRAND TOTAL 7,958,608 8,369,541 5.16%




TOWN OF SMITHFIELD

) WATER AND SEWER BUDGET
Proposed Proposed %
Budget Revisions Budget Increase
FY 2013/2014 FY 2014/2015 (Decrease)
Operating Revenue
Charges for services-water 1,368,570 1,397,000 2.08%
Charges for services-sewer 668,000 668,000 0.00%
Water Debt Service Revenue 206,222 188,970 -8.37%
Sewer Compliance Revenue 492,000 492,000 0.00%
Connection fees-water 9,530 9,900 3.88%
Connection fees-sewer 22,890 23,700 3.54%
Application fees-water 5,500 5,500 0.00%
Miscellaneous -water 3,000 500 -83.33%
Miscellaneous-sewer 1,000 1,000 0.00%
Total Operating Revenue 2,776,712 2,786,570 0.36%
Operating Expenses
Water 1,279,534 1,253,299 -2.05%
Sewer 547,898 547,588 -0.06%
Total Operating Expenses 1,827,432 1,800,887 -1.45%
Operating Income before bad debt, depreciation and amortization expense 949,280 985,683 3.83%
Bad Debt Expense-Water 7,500 7,500 0.00%
Bad Debt Expense-Sewer 5,000 5,000 0.00%
Depreciation and Amortization Expense-Water 365,000 365,000 0.00%
Depreciation and Amortization Expense-Sewer 600,000 600,000 0.00%
Total Bad Debt and Depreciation Expense 977,500 977,500 0.00%
Operating Income (Loss) (28,220) 8,183 -129.00%
Nonoperating revenue (expenses)
Availability Fees-Water 39,720 40,800 2.72%
Availability Fees-Sewer 59,880 61,800 3.21%
Pro-rata Share Fees-Water 8,000 - -100.00%
Pro-rata Share Fees-Sewer 8,000 - -100.00%
Interest Revenue-Water 6,800 6,800 0.00%
Interest Revenue-Sewer 4,500 4,500 0.00%
Interest Expense-Water (123,720) (111,606) -9.79%
Interest Expense-Sewer (40,220) (36,965) -8.09%
Total Nonoperating revenue (expenses) (37,040) (34,671) -6.40%
Income (loss) before contributions (65,260) (26,488) -569.41%
Capital Contributions-Sewer 21,733 22,833 5.06%
Income (loss) after contributions (43,527) (3,655) -91.60%
Notes to financials
1) Income loss is funded by prior year operating reserves.
2) Availability fees are moved to escrow funds and used to pay for
capital construction and improvements
3) Pro-rata share fees are moved to escrow funds and used to pay for capital
construction and improvements motivated by growth.
4) Water Debt Service revenues and Sewer Compliance revenues
are moved to escrow accounts and used to pay debt on the RO plant
and expenses for the sewer consent order.
5) Principal payments to be funded from income and debt service
revenues for 2014 and 2015 are:
Water Debt Service Principal 322,275 337,974 4.87%
Sewer Debt Service Principal 74,700 78,850 5.56%
6) Total capital expenditures to be funded from income and escrow funds are:
Water Capital expenses 196,425 173,321 -11.76%
Sewer Capital expenses 506,168 251,321 -50.35%




APPROPRIATION RESOLUTION TO CARRY FORWARD AND RESTRICT FUNDS
APPROPRIATED IN FISCAL YEAR 2013-2014

WHEREAS, the Town Council, in its 2013-2014 appropriation resolution, appropriated
funds for certain capital improvements and projects which have not been completed; and,

WHEREAS, funds for these capital improvements have been set aside by the Town
Council to insure the completion of these capital improvements; and,

WHEREAS, the Town Council deems it necessary to set aside and restrict these funds
appropriated in Fiscal Year 2013-2014 to make certain that appropriated funds are available and
to segregate said funds from the general fund:

NOW, THEREFORE, BE IT RESOLVED that the following sums of money
appropriated for Fiscal Year 2013-2014 and remaining unspent, or as much thereof as may be
authorized by law, as may be needed or deemed necessary to defray all expenses and liabilities
of the Town are hereby appropriated, set aside and restricted for the completion of certain capital

improvement projects, as follows:

GENERAL FUND
Pinewood Heights Relocation Project $555,792
Treasurer’s Office —AS400 Server 15,000
Windsor Castle Park outbuildings 100,000
Police Department copier 10,000
James/Washington Street improvements 5,000
GIS mapping 12,000
’ $697,792
SEWER FUND
Sewer consent order compliance funds $155,000
Construction Standards Update 3,321
Storage shed 5,000
$163,321
WATER FUND
Water Line Replacement (Cypress Creek Bridge) $100,000
Construction Standards Update 3,321



System Improvements

HIGHWAY FUND

Construction Standards Update

Adopted: July 1, 2014

50.000
$153,321

$3,321

T. Carter Williams, Mayor

Lesley &. King, Clerk’)




APROPRIATION RESOLUTION
FISCAL YEAR 2014-2015

WHEREAS, in order to provide for the operation of the government of the Town of
Smithfield, the Town Council of the Town of Smithfield finds it necessary to appropriate the
funds budgeted for fiscal year 2014-2015, beginning July 1, 2014:

NOW, THEREFORE, BE IT RESOLVED that the following sums of money, or as much
thereof as may be authorized by law, as may be needed or deemed necessary to defray all
expenses and liabilities of the Town are hereby appropriated for the corporate purposes and
objects of the Town as hereinbelow specified for the fiscal year commencing on the 1st day of

July, 2014, and ending on the 30th day of June, 2015:

A. From General Corporate Taxes and Revenue:

Operating expenses:

For general government $547,637
For treasurer 404,669
For public safety 2,445,729
For planning, engineering & public works 810,521
For public buildings 153,145
For community development 1,191,840
For parks, recreation & cultural 789,155
For debt service 528.619
Total $6,871,315
Capital outlay:
For Town Council $ -0-
For Treasurer -0-
For public safety 176,393
For planning, engineering & public works 7,500
For public buildings 177,000
For parks, recreation & cultural 8,000
For community development 96,000
For road maintenance 1.033.333

Total $1,498,226
GRAND TOTAL  $8,369,541

Appropriated for the foregoing expenses from the following sources:

Taxes:
Real Estate ‘ $1,685,000
Personal Property 885,000
Penalties & interest 40,015

Franchise 134,370



Sales

Utility

Meals-4%
Meals-2%

Cigarette

Transient Occupancy
Short term rental
Rolling stock
Consumption
Communications
Miscellaneous

Licenses:
Privilege licenses
Permits
Motor vehicles

Fines

Revenue from use of money and property
Other revenue

Revenue from Commonwealth of Virginia
Revenue from Federal Government

Other Financing Sources:
Contributions
Line of credit proceeds
Escrow reserve- Pinewood Heights
Operating reserves
Road maintenance

270,000
193,600
842,116
421,058
135,000
135,000
1,000

15
49,000
240,000
100,000

Total $5,131,174

340,950

18,400

132,000

Total $491,350

70,000

195,892

6,000

200,315

396.480

Total  $868,687

1,000
450,000
4,410
389,587
1,033,333

Total $1,878,330

Grand Total $8,369,541



B. From Water and Sewer Revenues

For water operating expenses $1,253,299
For sewer operating expenses 547,588
For bad debt expense-water 7,500
For bad debt expense-sewer 5,000
For depreciation & amortization expense- water 365,000
For depreciation & amortization expense- sewer 600,000
For interest expense — water 111,606
For interest expense — sewer 36.965

Grand Total $2,926,958

Appropriated for the foregoing expenses from the following sources:

Operating revenue:
Charges for services-water 1,397,000
Charges for services-sewer 668,000
Water Debt Service Revenue 188,970
Sewer Compliance Revenue 492,000
Connection fees-water 9,900
Connection fees-sewer 23,700
Application fees-water 5,500
Miscellaneous — water 500
Miscellaneous — sewer 1,000

Total $2,786,570

Non-operating revenue (expenses)

Availability fees-water 40,800
Availability fees-sewer 61,800
Interest revenue-water 6,800
Interest revenue-sewer 4,500
Contribution — capital 22.833
Total $136,733
Reserves
From Water Reserves 87,935
To Sewer Reserves (84.280)

Total $3,655

Grand Total $2,926,958



SUMMARY

Appropriated from general corporate $8,369,541
taxes and revenue
Appropriated from water and
sewer revenues & reserves $2.926,958
TOTAL: $11,296,499

These appropriations shall be effective as of July 1, 2014.

Adopted: July 1, 2014

QL (U L,

T. Carter Williams, Mayor

Attest:
Kon Lo DA Komo
Lesley G. KingYClerk A
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2014 Annual Report
Smithfield Center and Outdoor Venues

Exhibit A: Revenue Comparison of Smithfield Center & Outdoor Venues 2010-2013
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Exhibit B: Comparison of Revenue Totals of Smithfield Center &
Outdoor Venues by month from 2012-2013
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The average revenue per month was around § 13,500 .



2014 Annual Report ([
Smithfield Center and Outdoor Venues \ @F

Exhibit C: Comparison of Total Number of Events 2011-2014

The numbers for 2014 include Special Events at
sites other than the Smithfield Center. Example:
Main Street Car Show
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Exhibit D: Weddings Per Year Exhibit E: Resident versus Nonresident
Comparison 2012-2014
includes ceremonies, receptions at the Smithfield Center, Windsor 60
Castle Park and Clontz Park. 51
50
100 40
90 81 30
80 74 20 -
70 10 4
60 A
0 .
50 A
40 - l Resident [0 Non-Resident
30
20 A Non —Resident City | # of Bookings
10 - Chesapeake 8
0 - Hampton 7
B 2012 012013 [ 2014 Newport News 11
Portsmouth 4
Suffolk 6
Virginia Beach 6
Yorktown 4
Other 5




2014 Annual Report
Smithfield Center and Outdoor Venues

Exhibit E: Kayak Rentals at Windsor Castle Park

2014
. M Net
©
L m Staff Hours Cost
B Total Revenue
2013
$- $2,000 $4,000 $6,000  $8,000  $10,000

Exhibit F: Eco Counter Data from Windsor Castle Park

Date Eco Counter Home
Sep 2013-Dec 2013 Station Bridge Total Traffic for 84,695
Dec 2013-Feb 2014 South Mason JRTIVE ADEEETIo6IT 2010
Feb 2014-Jun 2014 Main Parking Bailystuerage 2ol
Jun 2014-Nov 2014 South Mason Busiest Day of the Week Saturday
. - - Busiest | Saturday, May 24, 2014 78 degrees
Nov 2014-to date Station Bridge Days for | Saturday, February 22, 2014 63 degrees
2014 Saturday, March 15, 2014 75 degrees

5000
4500
4000
3500
3000
2500
2000
1500
1000

500

M Daily Average
M Total Traffic

Total Traffic

A

2014

Comparison of Station Bridge Site over 21 Days




2014 Annual Report
Smithfield Center and Outdoor Venues

Capital Improvement Projects for 2015 and beyond
Smithfield Center
Renovate bathrooms
Build a coat closet
Expand service entrance to increase storage of Smithfield Center items and client items, also provide
a dry space for service vehicles to unload when there is inclement weather

Windsor Castle Park
Install public restroom facility that also serves as a garage for public works equipment and office for

events at the park
Install 3-sided kiosks at each entrance —Mason Street, Smithfield Station, Kayak Launch and Main

Parking where items such as park rules, upcoming events and public notices could be posted



L. I

SMITHFIELD / ISLE OF WIGHT
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REPORT




Smithfield/Isle of Wight Tourism
Annual Activity Report — 2014

o Tourism Group Tours Hosted:
O See attached

o0 Special Events Coordinated/Supported:
Smithfield Farmer’s Market-(61,612/season)

0 January:
BOB Fest (1000)
o February:
2nd Annual Restaurant Week (12 participating restaurants/534
response cards returned)
o April:
Hope, Hams, History & Hospitality Bike Tour (900)
Home School Day (300)
Smithfield Wine and Brew Fest (SOLD OUT 2,800)

Hospitality Hero Event (100)
Main Street Mustang Show (2,000)
o0 June:
Olden Days Weekend Festival which included: the Pagan River
Raft Race, concerts, craft show, food court, antique and classic car
show, Children’s parade. (8,500)
Heritage Day-Saint Luke’s (150)
0 August:
Smithfield PD National Night Out
o September:
IOW County Fair
Smithfield Bacon, Bourbon & Beach Music Fest (2800)

o October:
Smithfield Music Presents The Mike Aiken Americana Music
Festival (690)
Town & Country Day. (3,500)
Halloween (3000)
o December:
Smithfield Evening Farm & Craft Market (5,000)
Christmas At Saint Luke’s (150)
Smithfield Christmas Parade (7,000)

Weekly Event Calendar Distribution to Tourism Stakeholders and public WEEKLY!



o0 Organizations Smithfield & Isle of Wight Tourism belong to:
Smithfield 2020
Smithfield Historic District Economic Development and
Revitalization Projects (ongoing)
VACVB-Virginia Association of CVB’s
Director is Past President for 2010/2011
Director currently serves as Chair of Conventions
VTC-Virginia Travel Corp.
Serve as VA Film Office Liaison
Conduit for travel writers to our area
Blitz opportunities at state welcome centers
Utilization of VTC research
Customer Service Training
Attendance at Help Desk opportunities
Grant opportunities
Participation in website, Co-op marketing opportunities,
trade shows, Travel Guide, Meeting Planners Directory,
Group Planner
American Civil War Sesquicentennial
Regional Visitor Center Managers Group
Member
VHTA-Virginia Hospitality and Travel Association
Member
Coastal Virginia Tourism Alliance-CVTA
Member
Director is 2015/2016 Vice President for CVTA
Support regional CVB Tourism efforts
National Tourism Week
Regional website
Regional Marketing efforts
Virginia Motor Coach Association
Pennsylvania Bus Association
Isle of Wight County Fair Committee
Staff Support for all Fair marketing
Isle of Wight County Wellness Committee
Smithfield Special Event Committee
Isle of Wight-Smithfield-Windsor Chamber of Commerce
Director serves as the Facilitator for the Chamber Youth
Leadership Program 2014/2015
Smithfield Foods
Brochures distributed by Smithfield Foods in mail orders
to Mid Atlantic and North East United States.
Web site link from Smithfield Foods sites
Consideration of Public/Private partnerships for the future.



o0 Boards Served On:

o VACVB
Director is Past President 2011/2012
Director is Chair of Conventions
o0 CVTA (Southeast Virginia Tourism Alliance)
Director is Vice President 2014/2015
o Smithfield 2020
Director is on Executive Committee in charge of
Promotion
Smithfield VA Events
United Way
Smithfield Little Theatre
Historic Saint Luke’s Church
Historic Smithfield
Schoolhouse Museum
Director is Secretary
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0 Guest Speaker For

o
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The County Beat Cable Show-permanent guest for every show to
promote upcoming events and tourism activities.

Smithfield Today Cable Show

The Virginia General Assembly Tourism Caucus

VACVB Quarterly Meeting

VA-1 Conference, Richmond, Va

WLQM-event specific.

Smithfield Kiwanis, Smithfield, Va.

Smithfield Rotary

o0 Trade Shows Attended:

o
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VACo Annual Meeting Trade Show

My Time Women’s Show

Virginia Beach Boat Show

Richmond Boat Show

Smithfield Center Special Occasions Show
Coastal Virginia Bridal Show

Richmond Bridal Show

Chamber Meet the Isle Trade Show
Welcome Booth at IOW County Fair

0 Meetings/Conventions Attended:
0 VA-1 Governor’s Conference on Tourism- Fairfax, Va.
o0 VACo Annual Meeting 20134
0 VACVB Quarterly Meetings



o Blitzes:
o Williamsburg-monthly (all materials created in-house)
Norfolk Airport-National Tourism Week
Newport News/Williamsburg Airport
East Coast Gateway Welcome Center
Hampton Roads and Richmond AAA Offices
AAA Blitz of St. Louis (email sent to merchants - $80 to add profile sheets)

O O0OO0OO0Oo

Training:
0 Webinar with Roger Brooks on: “The Power
of Selling Experiences over Places™
Vocus Webinar on: “Brand Marketing
with a Visual Hammer”
Diversity Training
VACVB Quarterly Meetings
Town of Smithfield Training Day
All required IOW County training
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Publications/ads:
Williamsburg- Co-op ad with merchants (10 months)
Digital CoastalVirginia.com (ads for Restaurant Week, SVAE events)
Coastal Virginia Magazine ads (SVAE events and Aikenfest)
Smithfield Times ad (Tourism Special Events, Aikenfest, SVAE events)
Wine Lovers Magazine ad (Wine & Brew Fest)
Williamsburg Visitor Guide ad, listing and events
Hampton Roads Magazine’s Farmers Market section (Smithfield Farmers Market ad)
VA Pilot (Olden Days Ads)
Slice of Smithfield (Annual Events Ads and Value of Tourism ad)
Williamsburg/Jamestown/Y orktown Visitor Guide (*2 Page ad and editorial)
Americana Rhythm Magazine (ad for Aiken Fest)
Virginia Travel Guide ad
VA Municipal League ad
Recreation News ad
VA Wedding Destinations ad
Direct Buzz ad (for Aiken Fest)
Smithfield 2020 branding initiative ad for town newsletter
Williamsburg Map ad
Facebook ads (All tourism special events)

Electronic:
Update website daily
Facebook ongoing: 2500 likes
Maintain & create Pinterest boards
Instagram
Smithfield Charm Blog
Google +
Linked In
YouTube videos



Updated listings for CVTA and VTC’s websites
Twitter account active, live-tweeted from all events
Content for PEG Channels, Town & County websites

Public Relations/New Releases:
o Created Online Customer Service Training for Hambassador Program
0 News Release on Smithfield Farmers Market
o Banner Contest — Suffolk News Herald
0 Hambassador Program
0 Olden Days
o Save the Museum effort
0 “Visit the Farms” spread for Slice of Smithfield magazine
o Battle of Smithfield-Daily Press
o Farmers Market specialty markets press release
o Encore Wedding feature in Recreation News — January 2015
o Revised copy for Williamsburg Visitor Guide
o Story about new banners in Town Newsletter
02015 Escape to the Southeast Travel Guide “Made in VA”- para on Smithfield ham,
photos sent (Tom Adkinson)

TRAVEL WRITERS/OTHERS HOSTED:

o Familiarization Tour for Williamsburg Plantation Docents

o Entertained Travel Writer Eric and Nancy Anderson

o Entertained blogger Adriana Gallegos June 12-14 from the D.C. area — lots of coverage
on Twitter and Instagram

0 BBC News Magazine Monitor (online: http://www.bbc.com/news/blogs-magazine-
monitor-28299440) and Wall Street Journal (http://online.wsj.com/articles/preserving-
tradition-a-ham-celebrates-its-112th-birthday-1405132429) article on Oldest Ham
Birthday

0 Oldest Ham articles on KRMG website, Pork Network

0 Hambassador/2020 program press release

0 IOW Fair — 9 press releases

0 Ham’s birthday article in Budapest Weekly!

o Walking tour article in Daily Press online — August 7, 2014

o Encore Wedding feature in Recreation News — January 2015

o Visit from Fran Severn with Tourism Pros Newsletter

o Visit (lunch) from Williamsburg Docent Mona Rothberg on Oct. 1

0 Green Tourism article-SLICE

PROMOTIONAL MATERIALS PRODUCED:
Updated Restaurant Rack Card
Restaurant Week promotional materials
Updated Story Idea book for visiting travel writers
SVAE promotional materials
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